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Presenter Notes
Presentation Notes
- This photo is from the Montifiore Hospital in NYC
- A few weeks after the implant, the patient was allowed to walk with a 50 foot extension cord, courtesy the hospitals maintenance dept
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Presenter Notes
Presentation Notes
- Fast forward  60 years
- courtesy of technological transformation or Digital Transformation
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Sunday Night - Monday
Morning Experience...
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Sunday Night

O Alexa starts the coffee
machine

O Voice enabled TV

O Smarts lights

O Digital Lock
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Presenter Notes
Presentation Notes
- Jokes apart, I am sure everyone in this room has at least ~6 of these in their homes if not more
- Digital Lock story – Thank god for tech, for once it worked 
- its not about how many gadgets I have, but about how digitally rich my Sunday night is
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Monday Morning

o Swanky Chair

o Dual Monitor setup

o Most things wireless



Presenter Notes
Presentation Notes
- Today’s offices are state of the art with a adjustable desk, dual monitor, state of the art desktop/laptop, dart board (digital) - joking
- The idea of showing this slide is that continuing your Sunday night experience with an at par or close to par experience in the office on a Monday morning
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The Old Pathology

o Analog Microscope
o Physical Slide Tray
(% o Minimal Automation

. 0o Quality Checks — Manual
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Presenter Notes
Presentation Notes
- Why should the Pathologists experience be any different. They should be enabled with the same tools that tech has to offer
- what you see in the picture is a 2-way microscope for collaborative viewing of slides
- a physical glass slide tray – where slides are organized by case – in order to identify the slides that have been viewed already the Pathologists flip the slides to ensure they are not duplicating the viewing
- The last 70 years (refer to my pacemaker example) have been characterized by rapid advancements in digital technologies and healthcare systems has not been immune to this trend. However, even today anatomic pathology, largely, remains a analog discipline. Having said that, things are definitely changing, but changes are time consuming and not at the pace that one would expect
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PathForce Technologies Inc.

o Efficient ecosystem

o Collaboration

o Intelligent workflow automation
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Presenter Notes
Presentation Notes
The goal of PathForce is to ensure
- Pathologist’s are at the cutting edge of the technology toolset of the digital era
- Collaborative tools that are used by the rest of the industry are also adopted by the Pathologist’s in their diagnostic workflow
	- For example, consulting with your industry peers should be as easy as sharing your screen
	- Efficient Ecosystem
- Integration with the upstream systems like an Lab Info System
- Integration with downstream systems like smart reporting, using voice to text features and converting your recorded diagnosis into the report
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Al Based QC Al based ROI Rule Based Custom

Allocation Reporting
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Presenter Notes
Presentation Notes
- AI based tools that will enable the Pathologist’s to diagnose quickly and efficiently – thus reducing wait times for patients
- Quality Check of slides
- Rules based routing – calendar, pathologists area of expertise etc.
- Pre-identify Region of Interest using AI
- This will help drive efficiency in the workflow for a pathologist 
- Rule Based Allocation
- Calendar, License, Load, Area of expertise
- Custom Reporting Templates



“Innovation is the ability to see
change as an opportunity — not a
threat”

- Steve Jobs
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